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Fast Facts: What is M3 DMP used for?

* Collaborative Demand Planning

* Automatic Sales forecast

* General Budgeting

e Safety Stock Calculations

* ABC Classifications

e Stock Profiling the Future and the Past
* Collection, Season or Store Planning

* Open to buy plan




Collaborative Demand Planning

m M3 Demand Planner -8 X

Menu ~ & Datasets - E Favorite Views - Actions ~ £ Shortcuts -

Favorite Description T Category Scenario Scenario Part Dataset Owner Public o
[ 3. POS Data Base Data POS Forecast DMP Administrator v =
4. Combined Summary Default Scenario - Combin Combined DMP Administrator v ‘E ‘
4. Combined - Short Term View Summary Default Scenario - Combin Combined DMP Administrator —
2 Reload Al (Ttem Number) ~ X Clear
e [ Expand Al | Cc-llal:-se4§|l_48
2014 -
Total W35 W36 W37 W38 W39 W40 W41 w42 W43 W44 W45 W46 W47 __'
Data Type Get ALL frc Budget Amount ‘ 3 ‘
- E01806334 - Juice Lightning Mains [
IVQT Bud, ALL POS ALL 938.00 66.00 69.00 78.00
QT Bud,CUST POS CUsT 0.00
QT Bud,DC POS DC 707.00 50.00 52.00 59.00
IVQT Bud,FIN POS FIN 1 004.00 100.00 101.00 78.00
IVQT Bud,MAN POS MAN 201.00 100.00 101.00 0.00
QT Bud,POS POS POS 938.00 66.00 69.00 78.00
VQT Stat POS 472.00 49.00 25.00 0.00 45.00 43.00 50.00 50.00 150.00 10.00 50.00
- E01806594 - MiFon FOLIO COVER S3MINI BLACK
IVQT Bud, ALL POS ALL 27.00 2.00 2.00 2.00 7
< | 11 | »
= Ef & ||E Bz 8 | i o
E01806334 T € T | E01806334 - Juice Amount/IVQT Bud,ALL/POS/ALL |
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Automatic Sales Forecasting

H M3 Demand Planner

— 12
Menu « & Datasets v [E] Favorite Views ~ Actions & Shortcuts ~
Favorke Descrption Category Scenario Scenario Part Dataset Owner Publ -
[ Current Year Distrbuted Forecast Year Forecast for Current Month Show Default Scenario - DPForecast 2-d DPForecast DMP Administrator v E*
P Last Used 6-5kU SKu DMP Administrator v
[ Month Show Default Scenario - DPForecast 2-d DPfForecast DMP Administrator v
[0 sxu Show SKU DMP Administrator v
) SKU - create fake demand stat Copy Temp SKU DMP Administrator -
Brand | Exvand Al I Colapse .\.'IT 5]
2014
Total June duly Aug. Sep. Oct. Nov. Dec.
Style Gender  Color Widths  Sizes ManFcst  IVQT Stat-1 ManFcst IVQT Stat-1 ManFcst  IVQT Stat-1 ManFcst IVQTStat-1 ManFost  IVQT Stat-1 ManFest  IVQT Stat-1 ManFest  IVQT Stat-1  Man Fest
~ DanPost 19.401 20.686 1.477 1.577 1.703 1.834 1.587 1.700 1.059 1.131 1.866 1.988 1.560 1.671 352
4242 - Men Black Side Zpped M Black WE M3 (10-10.5 17.000 17.861 1.278 1,343 1.354 1.423 L1328 1.395 910 956 1.648 1.731 1.308 1374 3.31
DP2754 - Men Aligator A2014 M Brown ow M2 (9-9,5-1 2.401 2325 199 234 349 411 259 305 149 175 218 257 252 297 20
-/ Dingo 1.300 1716 155 204 245 324 107 141 109 144 118 156 198 261 9
DIS30 - Women Fashion Chesthut W Nut AD W4(7.588 1.300 1.716 155 204 245 325 107 i858 09 144 118 156 158 261 9
m »
. 4  ScenroPat:d a | B
Man Fest / DIS30 - Women Fashion Chestut/W/Nut/AD/W4 (7.5-8-8.5-9-9.5) ' A A
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[0 SKU [ Current Year Distributed Forecast l
Prvot Sheet settings saved - B X 1 % ) §dwadmn P w7
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Safety Stock Calculations

w M3 Demand Planner

-8 X
Menu -~ ¥ Datasets - E Favorite Views - Actions ~ £ Shortcuts ~
Favaorite Description T Category Scenario Scenario Part Dataset Owiner Public o
[ Main View - Quantity Based Main Default Scenario - Portwes Portwest Demo DMP Administrator v
[ safety Stock - A Class Safety Stock Default Scenario - Portwes Portwest Demo DMP Administrator H
[ safety Stock - E Class Safety Stock Default Scenario - Portwes Portwest Demo DMP Administrator v m
B Reload All (Warehouse) ~ Al (Ttem Number) v ¥ Clear
[ Expand Al | Colapse Al
i 6/7
2014 -
Oct.
Item Number Current 55 in M3 Leadtime Historical Sales Safety Stock Change to Safety Stock
= 801 - Northampton (UK1) 15 000.00 4.00 59 375 27 631 -13.03
 CHTOVERLXL Wby Wastcost 1swo®o 300 36891 14522 .18 .
i .. . . 18518 8520 143 b
7 BN Thermalndeswesr 1 AR08 808 1194 2481 0.76
_2885NAR3A - Basic Sty Work Trousers 60000 A0 1113 575 -4.22
/%W%Wﬂ%@ﬂ%ﬁ%&f/ /////////////////////%:f/,f)@////////////////ﬁ’/ﬁsil 1000 708 5.7
LSRISYERL NSN3 659 826 -0.52 2
%ill?llrj‘hll_&@ulﬂl'”“l‘l | !
B123NARM T |C T | B123NARM - Thermal Underwear Historical Sales/ B123NARM - Thermal Underwear/2500/3 (et
Calculated Safety stock on 2015-01-26 | 2500 .HlstoncalSaIeszle
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ABC Classifications

m M3 Demand Planner

Menu ~ ¥ Datasets - E Favorite Views - Actions ~ £ Shortcuts ~

Favorite Description
[ Main View - Calculate ABC in DMP
[ Main View - Financial Overview
@ Main View - Quantity Based

A Cafahs Chack - A Clace

Warehouse
Tr'
Item Number ABC from DMP Historic Sales - Quantity
- 801 - Northampton (UK1) 629 850
C470YERLXL - H-Visibily Waistcoat A 387 400
ALO0ORRXL - Work Gloves B 197 150
S478YERL - Hi-Vis T-Shirt B 15219
F400NARL - Heavy-Weight Fleece Jacket B 11 084
B123NARM - Thermal Underwear C [ ] 9755
2885NAR34 - Basic Style Work Trousers  C [ ] 8872
S478YERSXL - Hi-Vis T-Shirt C [ | 215
2885NAT44 - Basic Style Work Trousers  C [ ] 155 1
& & & i |[B Bz By | i -
F400NARL T|C X | F400NARL - Heavy
text info here 2500
2014-12-19 P
I made a change today
because i felt ke it 2000
1750
1500
1250
1000
750
500
250
D - -
2013

T

Main
Main
Main

Category

Cafohr Chrrls

Historic Sales - Sales Price (GBF)
746 575

Mar.

Apr.

426 140
110 404
60 115
72 046
34143
42142 i
849 |l
736 |l

scenario

Default Scenario - Portwes
Default Scenario - Portwes
Default Scenario - Portwes

MNafanlt Cronarin - DArbeac

Total
Calculated Forecast - Quantity
629 815
387 436
197 076
15223
11 085

9756 I

8 869

2150
1550

Scenario Part

Calculated Forecast - Sales Price (GBP)

Dataset

Portwest Demo
Portwest Demo
Portwest Demo

Dnrhivact Namn

746 583
426 180
110 363
60 131
72053

34 146 I

42 126 [

849 [l
736
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- x
Owner Public ~ *
DMP Administrator ¥ ‘ = ‘
DMP Administrator v | 4
DMP Administrator ¥
MDD Adminictrator -
[ Expand Al | Colapse Al
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Calculated Forecast - Profit (GBF)

316 351
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Collection, Season or Store Planning

ﬁ M3 Demand Planner -8 X
Menu ~ 7 Datasets + #x Workbench - Actions ~ £ Shortcuts ~
5 Reload All (Season) * All (Retail Store) * All (Category) * All (SubCategory) * All (SubSubCategory) * All (Style) * E (Clear
Season Category SubCategory SubSubCategory Retail Store [ Expand Al I CC-IIaEl-sSeOi\.ESG
Total
Style Initial Style Sales Price  Purchase Price  Target Qty = Target Cost Target Revenue Target Margin Manual Qty Manual Cost Manual Revenue Manual Margin Margin Gap
-1 SPRING - Spring / Summer 119 011 902 231 1509 831 40.2% 17 500 195 334 243 479 19.8% 20.5%
= CHI - Childrens 119 011 002 231 1500 831 40.2% 17 500 195 334 243 479 10.8% 20.5%
= JUMP - Jumpers 119 011 902 231 1509 831 40.2% 17 500 195 334 243 479 19.8% 20.5%
- COTTO - Womens - Dresses - Cotton 46 507 406 007 614 881 34.0% 17 500 195 334 243 479 19.8% 14.2%
- S02 - JAKARTA, Indonesia 17 578 153 459 232 406 34.0% 17 500 195 334 243479 i98% 14.2%
D0264 < LOUIE D0264 16.99 12.39 5 048 62 546 85 767 27.1% 6.9%
DO418 - SEBASTIAM DO418 8.99 5.84 6731 59 500 60 510 1.7% 32.3%
DO925 < OWEM D0925 16.99 12.81 5721 73288 97 202 24.6% 9.4%
Styke 4 n o o >4.0%
Style 5 m P5: Style Master Data - Childrens Jumpers — O X 4.0%
¥ 504 - SEOUL, South Korea 3061 26722 4L 5 Reload All (Category) v All (SubCategory v All (SubSubCatec v All (Style) v X (lear 0%
1 S05 - MANILA, Philippines 9 750 85116 12¢ g Al | Cobose Al ] "0%
+ 510 - OSAKA, Japan 2794 24 391 3€ |Category SubCategory SubSubCategory Development Stage 79/43 0%
+ 524 - NAGOYA, Japan 1895 16 543 25 . n0%
+ $28 - BANGKOK, Thailand 1256 10 965 1€ Total 0% 1l
+ S37 - TIANJIN (1’|entS|_n], China 4 307 37 600 5€ Style Sales Price Cost Price Style Margin = 0% |—
% §38 - HONG KONG, China - Hong Kong 3413 29 795 45 | cul- Childrens 0%
+ 539 - TAIPEL, Taiwan (China I-IOC] 246 2147 3 JUMP - Jumpers — L9040
+ 541 - HO-CHI MINH CITY (Saigon), Viet N 2207 19 269 25 - COTTO - Womens - Dresses - Cotton L0%
- KNITT - Knitted ) 43 164 332 799 577 S LAY
# S02 - JAKARTA, Indonesia 7 026 54171 04 R 16.99 12.00 96.4% LAY
8 £ SELLLENL s 5111 39 406 i D0371 - CAMERON 16.99 12.00 29.4% 4%
+ 505 - MANILA, Philippines 3893 30 014 51 DO554 - GABRIEL 16.99 10.00 L\\, 41.1% .40
SRS TOLOSAKA, apar 4670 36 006 L D0925 - OWEN 16.99 12.00 29.4% 1%
+ 524 - NAGOYA, Japan 3166 24 410 41 - New L 4%
+ 528 - BANGKOK, Thail’flnd ] 2107 16 246 2F DOA18 - SERASTIAN 2.99 8.00 11.0% L 4%
= :g; - LI;: ; I:OE::";'."]’ C::'"a K ; ;gﬁ i: Z;g 3: D0434 - ZACHARY 13.99 6.00 57.1% ~ ":x
+ - » China - Hong Kong . Ly
+ $39 - TAIPEI, Taiwan (China ROC) 637 4912 £ S e 8 |% SR @ “ L 4%
+ 541 - HO CHI MINH CITY (Saigon), Viet N 3682 28 388 4¢ DO089 L 4%
- WOVEN - Woven 29 340 163 425 317 [ L3%0
% S02 - JAKARTA, Indonesia 10 542 58 720 114 L5%0
+ S04 - SEOUL, South Korea 2034 11 327 23 e w30
+ 505 - MANILA, Philippines 5841 32 535 62 L3%
+ $10 - OSAKA, Japan 1862 10 370 2 | L5%
1 $24 - NAGOYA, Japan 11256 6005 13 | L.5%0
+ 528 - BANGKOK, Thailand 837 4 663 < | WO% -
S| @ |88 Scenario Part: 2015-01-08 4~ '

[ P5: Placeholders - APAC Stores - Childrens Jump




Promotion Washing

ﬁ M3 Demand Planner

Menu - ¥ Datasets ~ E Favorite Views - Actions ~ £ Shortcuts ~
Favorite Description Category Scenario Scenario Part Dataset Owner Pu
5 Promotion Washing Default Scenario - Main 3-vy Main DMP Administrator
' Reload Al (Ttem Mumber) * All (Warehouse) - 3
Drag a column header here to group. Double click to auto-size columns. Expand Al Colay
2014
w21 W22 W23
Item Number Warehouse Sales History Promotional Value Base line 1 Average True Baseline True Promotion Baseline - forecast Sales History Promotional Value Base line 1 Average True Baseline True Promotion Baseline - forecast  Sales His
AN 23 23 26 23 0 23 20 20 24 20 0 20
z’gW///////ﬁ}t/{/////// 11 11 12 11 0 11 27 27 13 27 0 27
W///////&éé///////// 27 27 27 27 0 27 22 32 26 22 0 22

§|@|dh|l_&-am|ﬂ|”“|5cenaﬁomrty =
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Supply Chain Planning a’la M3

[] Bildet kan ikke vises.
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M3 Demand Planner — Overview

M3 Supply Chain Planner
External Demand Planners

o L2 (local)

Central
' Demand
M3- Planner

Business Sales Statistics
Engine Calculated Forecasts
Sales Budget

Account/Sales Managers

Fast to implement,
requiring limited resources

Consolidation of demand
input from various
forecasters

Controlled, distributed
forecasting workflow

Reduced forecasting time



DMP Process

.
Step J: Updated sales \ Step A: Datasets are created in M3 BE

with demand history, calculated
orecasts and sales budget versions

> 4

budgets transferred to
item forecast in M3 BE

-~

Step B: M3 BE
datasets are
imported to DMP
and split into DMP
datasets

Step H: Plan is exported
back to M3 BE as updated
sales budget values -

F orecast Parties

Step C: Forecast

= y/. packages are build

Step G: Collaborative Fouex S0P and distributed

Consensus—agree on one
demand plan proposal
Step D: A market forecast
a Step F: Planning simulations proposal is created for each
on demand plan proposal and area of responsibility

adjustments according to capacity ﬁ

Step E: All market forecast proposals
are combined into a total demand
plan proposal

M3BE = M3 Business Engine
DMP = Demand Planner



Demand Types at V14.1.2 onwards

Tra';i?::m" UCORQT ucivar UCDEMA (31) UCDEMA (32) UCDMA2

Order Entry

enii _Sgtcilset:CS Date from N/A N/A N/A N/A
Y OSASTD
32 — Sales Invoice Date
statistics i from OSBSTD i i e
33 — Sales
e Budget Budget Budget Budget Budget
34 — Calculated N/A N/A Requested Delivery Requested Delivery  Requested Delivery
sales forecast Date from OSASTD  Date from OSBSTD Date from OSASTD
Order Qty
35 - Lost from lost N/A N/A N/A N/A

Sales



M M3 Scheduling Workbench
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M3 SWB

@ Example of Planning Process

1. Prepare
[JETY

2. Plan and
Schedule

3. Optimize
Sequence
and Release

Uy
DRP/MRP

Infinite
Capacity Plan

| oad Data
and Create
Initial Plan

Finite
Capacity Plan

Product
Shortage vs
Capacity

Check
Material
Shortages

Solve
Shortages/
Synchronise

Adjust
Planned
Quantities

Sequence
Optimization

Identify impact
on COs and
Stock

Accept and
Release Plan

hiklin
Customers/
Decisions




