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Facts at a glance

Solution: ERP

Product: Infor® M3

Industry: Industrial Manufacturing
Country: France

“Infor M3’s flexibility allows us to better
respond to the diverse nature of our functional
requirements and production, which often
varies depending on the requirements of

our customers.”

—Franck Ferreira, Project Manager and
Head of Computer Studies, Grosfillex

About the company

Originally founded in the Jura foothills of
France in 1927, Grosfillex now operates three
large production centers in France, the US,
and Russia, as well subsidiaries in Germany,
Belgium, Brazil, China, Spain, France, the UK,
ltaly, the US, and Switzerland. The company
designs, manufactures, and exports furniture
for institutions and private homes worldwide.
Grosfillex offers tables, seats, sun loungers,
furniture sets, parasols, cushions, handling
accessories, and custom products for the
hospitality industry, stadiums, and institutions.
To learn more, visit www.grosfillex.com.

641 Avenue of the Americas New York, NY 1001

Grosfillex optimizes processes and
reduces costs with Infor M3

Challenges

+ Reduce production time and costs, while improving quality
control management.

- Increase the efficiency and speed of operational processes
and information flows.

- Better track material consumption.
. Close accounts in less time.

- Implement a global enterprise resource planning
(ERP) system.

Benefits

- Significantly decreased manufacturing times and
related costs.

«  Enhanced quality control management with improved
material consumption tracking.

- Improved operational processes and information flow
efficiencies and tracking speeds.

- Gained the ability to rationalize and disseminate data,
enterprise-wide, in a single ERP system.

- Reduced the average amount of time to close accounts
from one week to one day.

- Successfully implemented a single, global ERP system.

“With Infor M3, we have better quality control management with
the dissemination of data within the enterprise. This has resulted
in considerable production time and cost savings, as well as
increased satisfaction at all levels throughout the company.”

—Franck Ferreira, Project Manager and
Head of Computer Studies, Grosfillex
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